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Let’s discuss…

I. Tips for Developing a “Fundable” Project

II. Finding Funding

III. Tips for Crafting a Competitive Proposal

IV. Tools & Resources



Warning!

❖Grants are NOT free money

❖Grants require time and energy to 
manage and report impact

❖If there is any decent way to fund 
something without a grant…DO IT!

“The hardest part is not getting a grant. 
The hardest part is spending the money 
after you get a grant.” –Anonymous 
Seasoned Grant Writer & Manager

Proceed with Caution



Tips for Developing a 
Fundable Project

1. Develop Your Team

2. Start Small

3. Draft a Work Plan

4. Develop a Funding & Financing Strategy

5. Draft a Brief Concept Paper



1. Develop 
Your Team

Form a cognitively 

diverse team



Develop Leadership Skills

➢Appalachia Nonprofit Resource Center: website offering Board Development, Financial Management, Nonprofit 

Fundraising, and Programs & Operations Resources: Appalachia Nonprofit Resource Center – Technical Assistance 

and Training for Nonprofit Sustainability Beyond Covid (arc.gov)

➢ARC Leadership Institute: 9-month annual training program for up to 40 fellows  Appalachian Leadership Institute -

Appalachian Regional Commission (arc.gov)

➢BRIGHT Kentucky: 5-month annual program for emerging leaders in Eastern KY ages 21-40 Leadership Kentucky -

programs (leadershipky.org) (also see Leadership Kentucky & Elevate)

➢Brushy Fork Leadership Institute Community Leadership Program: Community Leadership Program - Brushy Fork 

Leadership Institute (berea.edu) and Annual Leadership Summit: Brushy Fork Leadership Summit (berea.edu)

https://appalachianrc.arc.gov/
https://www.arc.gov/leadership/
https://www.leadershipky.org/programs/bright-kentucky-5/about-bright-23/
https://www.berea.edu/brushy-fork-institute/community-leadership-program/
https://www.berea.edu/brushy-fork-leadership-summit/


AmeriCorps

Gain full-time volunteers to help 
fight poverty and food insecurity 
or build the capacity of your 
nonprofit organization.

➢AmeriCorps Website: Home | 
AmeriCorps

➢Kentucky Campus Compact 
Website: Kentucky Campus 
Compact – Educating Citizens. 
Building Communities. 
(kycompact.org)

https://americorps.gov/
https://kycompact.org/


2. Start 
Small

start small  - fail small  -

GROW TALL

Start now.

Don’t focus on the things you 

can’t do. 

Focus on the assets you have 

and what you can do right 

now. 



3. Draft a 
Work Plan







4. Develop a Funding & 
Financing Strategy

Make Your Budget:

❖ Dream Budget

❖ Bare Minimum Budget



4. Make Your 
Strategy

(1) Long-Term Revenue Plan

(2) Startup Fundraising Plan

*Capital Stack 

◦ Big grant sponsors want to be the 
last money in

◦ Investigate financing, investors, tax 
credits, loans, equity, etc.

◦ Start small with Technical 
Assistance & Planning Grants, 
crowdfunding or event fundraisers 
like Show of Hands



Example: Show of Hands

HOW SHOW OF HANDS WORKS:

•Attendees make a donation of at least $5 for a vote.

•Four pre-selected proposals for projects that benefit the community are presented.

• Attendees cast their vote for the project they want to help fund.

•The project with the most votes receives all the money raised by those voting + more 

than $3,000 from community partners.

•Winners come back to a future Show of Hands to tell the audience how their project 

went/is progressing, how they used the money, and the impact it had on the community.

https://wheelingheritage.org/show-of-hands/


Ideas for Matching Funds

Cash:

▪Foundation for Appalachian Kentucky L.I.F.T. Fund (Leveraged Investment for Federal 
Traction) – Apply for technical assistance and $25K-$50K in matching funds. 
https://bit.ly/CFGrantApp

▪ Just Transition Fund: up to $25K in federal grant matching funds Just Transition Fund 
- Grantmaking Opportunities

▪Local Sponsors & Corporations- banks, utility companies, large employers, 
telecommunications companies

▪Other Grants (sometimes): AMLER grants, AmeriCorps VISTA grants (ask the sponsor 
first!)

In-Kind: donations provided instead of cash

▪Lease of space or rental equipment, services, supplies, etc.

▪Volunteer Time: published rate for that service -OR- national hourly volunteer rate: 
Value of Volunteer Time — Independent Sector as of April 2022: $29.95/hour

*WARNING: you must track matching funds and often they must be spent FIRST

https://bit.ly/CFGrantApp
https://www.justtransitionfund.org/grantmaking
https://independentsector.org/value-of-volunteer-time-2022/


5. Draft a 
brief concept 
paper

Include things like:

➢Brief Summary

➢Team Members & Partners

➢The Need

➢Project Description

➢The Impact & Future Goals



Why make a concept paper?

❑This is a mini proposal to sell the importance and impact of your idea to:

❑Send to sponsors to see if it’s a good fit *WARNING: First make sure the sponsor allows this!

❑Send to potential partners/new team members

❑Gain feedback regarding strengths and weaknesses of project

❑Build a relationship with sponsor program officer/s

❑Best use of your valuable time



Concept 
Paper Tips

•Keep it brief. 1 page of text or 
better yet, 2 pages with graphics 
and pictures.

•Tailor it. NEVER share the same 
concept paper with multiple 
funders. Tailor it to align with the 
needs of each sponsor before 
sending.

•Keep it simple. You don’t need to 
pay a professional marketing 
person to pretty it up. If you can pay 
for that, why are you asking for 
funding?



6. Finding Funding



Free Grant 
Finding Resources

❖Rural LISC eNewsletter: a monthly newsletter with funding 
opportunities for rural areas https://www.lisc.org/rural/

❖Philanthropy News Digest: a regular newsletter by the 
Foundation Center’s nonprofit Candid that can be tailored to 
send you opportunities by topic 
https://philanthropynewsdigest.org/

❖Grants.gov: federal grant listing https://www.grants.gov/

❖Kentucky Department of Local Governments: state grant 
listing for local government applicants 
https://kydlgweb.ky.gov/StateGrants/

https://www.lisc.org/rural/
https://philanthropynewsdigest.org/
https://www.grants.gov/
https://kydlgweb.ky.gov/StateGrants/


Top Picks
Paid Subscription 
Services

Best Options for General Searches

❖Kentucky Grant Watch: $199 annually or 

$18/week as needed 

https://kentucky.grantwatch.com/

❖Foundation Center Online Directory: about 

$50/month 

https://fconline.foundationcenter.org/

https://kentucky.grantwatch.com/
https://fconline.foundationcenter.org/


Other Paid 
Subscription 
Services

▪University Research: Pivot Funding 

Database 

https://pivot.proquest.com/session

/login

▪Grantscape: $29/month or $348 

annually (untested by VG) 

https://www.thegrantscape.com/

▪Grant Station: $699 annually 

https://grantstation.com/

*pro-tip: at Tech Soup, nonprofits can sometimes get discounts on grant 

search databases and technology like hardware and software.

https://pivot.proquest.com/session/login
https://www.thegrantscape.com/
https://grantstation.com/
https://www.techsoup.org/


Some Technical Assistance 
Opportunities & Small Grants
Grant Deadlines Amount Helpful Links

Mountain 

Association 

Business 

Support

Rolling. Most likely 

Fall 2022 next 

opening.

Varies. Technical Assistance 

grants for businesses or 

nonprofits (usually to pay 

consultants and build capacity)

-https://portal.mtassociation.org/apply-for-support/

Just Transition 

Fund

Rolling. Open now. Up to $25,000 -Just Transition Fund - Grantmaking Opportunities

Reclaiming 

Appalachia 

Coalition

TBD (in 2021 it 

was May 21)

$3,500-$12,000 + technical 

assistance from Downstream 

Strategies

-Community Mini-Grants – Reclaiming Appalachia 

Coalition (they provide technical assistance to turn 

viable abandoned mine land reuse concepts into 

viable re-use projects)

Appalachian 

Community Fund

TBD (in 2021 it 

was April 30)

Up to $3,000 https://appalachiancommunityfund.org/grant/genera

l-fund/ (for grassroots organizations in Appalachia 

tackling problems related to poverty and oppression)

https://portal.mtassociation.org/apply-for-support/
https://www.justtransitionfund.org/grantmaking
https://reclaimingappalachia.org/community-mini-grants/
https://appalachiancommunityfund.org/grant/general-fund/


Some Annual Large Grants
Grant Deadlines Amount Helpful Links

Abandoned Mine 

Land

April 1, 2022 N/A. Cost of the Project. Abandoned Mine Lands - Kentucky Energy and 

Environment Cabinet

ARC POWER LOI: April 4, 2022 

(5pm EST)

Proposal: April 29, 

2022 (5pm EST)

Planning: up to $50,000

Implementation: $400K to 

$1.5M (or for Broadband-

$400K to $2.5M)

-ARC's POWER Initiative - Appalachian Regional 

Commission

-2022 ARC POWER Grant Checklist: How to Prepare 

and Apply - SOAR (soar-ky.org)

Recreational 

Trails Program

May 31, 2022 $25,000-$250,000 -Kentucky DLG - RTP Grants

Land & Water 

Conservation 

Program

May 31, 2022 $25,000-$250,000 -Kentucky DLG - LWCF Grants

CDBG 

Community 

Projects

September 1, 

2022

Up to $750,000 -Kentucky DLG - CDBG Grants

https://eec.ky.gov/Natural-Resources/Mining/Abandoned-Mine-Lands/Pages/default.aspx
https://www.arc.gov/arcs-power-initiative/
https://www.soar-ky.org/2022-arc-power-grant/
http://kydlgweb.ky.gov/federalgrants/16_rtp.cfm
http://kydlgweb.ky.gov/FederalGrants/16_LWCF.cfm
http://kydlgweb.ky.gov/FederalGrants/16_CDBG.cfm


Tips for 
Crafting a 
Competitive 
Proposal



Kentucky 
League of 
Cities Step-by-
Step Guide to 
Grant Writing

2 0 2 0 _ H OW TO G R A N T W R I T I N G G U I

D E B O O K . P D F  ( K LC . O RG )

https://www.klc.org/userfiles/files/2020_HowtoGrantWritingGuidebook.pdf


SOAR Grants 101 Playbook 
for Eastern Kentucky

T H E  G R A N T S  101  

P L AY B O O K  FO R  E A ST E R N  

K E N T U C K Y  |  S OA R  ( S OA R -

K Y. O RG )

https://www.soar-ky.org/grants-101-playbook/?utm_source=constantcontact&utm_medium=email&utm_campaign=grants-101-playbook


7. Ready to 
apply? 
What are the 
first two 
things you 
should do? 1. Read the instructions.

2. Read the instructions 

AGAIN.



8. Talk with the 
Sponsor *if allowed

•Read the grant guidance and instructions thoroughly

•Arm yourself with deliberate questions

•Write a brief concept of your idea

•Email concept and request a telephone appointment

Before Contact

•Am I talking to the correct Program Officer?

•Does my project fall within your current priorities?

•Does the project design use the right approach?

•Are there certain types of projects that are currently “trending” that are more 
likely to be funded?

•What would you recommend to improve my chances?

•Any alternative funding tracks for the project?

Potential Questions to Ask

•A personal thank you note

•Continue the relationship regardless of result

Follow Up



9. Convince 
Reviewers

Show. Don’t tell.

Ex1. We help increase economic development because we have the knowledge and 
experience to do it. We host big events that bring in lots of people. In turn, our 
events bring in more revenue for local businesses.

Ex2. Based on estimates from increased tax revenue collected by local counties, 
last year our organization held events that spurred $3.2M in economic impact in 2 
counties; and this grant will provide the startup funds necessary to host 10 more 
events that will spur an estimated $8.9M in economic impact across 5 counties. 
Downtown shop owner Timmy Tackett said: “we nearly closed due to COVID, but the 
new customers we gained during these events saved our business.” This grant will 
expand our reach to serve 3 new counties and help more businesses. 



“Secret Sauce” Pro Tip

“Statistics raise eyebrows. 

Stories raise dollars.” 

To be competitive, you need both data and 

stories about real people.



“Secret Sauce” Pro Tip

Write like a pro. 

Make your ideas “stick.”





10. Submit Early
D O N ’ T  P R O C R A S T I N AT E .  S U B M I T  AT  L E A S T  2 - D AY S B E FO R E  
D E A D L I N E  TO  AV O I D  U N E X P E C T E D  I S S U E S .  A L S O ,  B E  AWA R E  
S O M E  D E A D L I N E S  A R E  AT  A  S P E C I F I C  T I M E  L I K E  5 : 0 0 P M  E S T.



Denied?
Learn. Try Again.

•Ask for reviewer comments.

•Continue building a relationship with the sponsor:

• Invite them to your events. 

• Send them success stories. 

• Ask questions.



Helpful Templates 
& Resources
TO KEEP IN YOUR GRANT WRITING TOOLKIT



Template:

Work Plan



Template:

Concept Paper



Template

B U D G E T



More Resources

❖Non-Profit Resources: Candid, formerly the Foundation Center, They provide nonprofits with information, data, and 
resources to do good in the world. https://candid.org/

❖Federal Grants: Tips for using grants.gov to apply for federal grants: https://www.grants.gov/applicants/apply-for-
grants.html

❖Appalachian Nonprofit Resource Center: https://appalachianrc.arc.gov

❖Kentucky Nonprofit Network: https://kynonprofits.org

❖11 Simple Ways to Raise Money for Your Nonprofit: 11 Simple Ways to Raise Money for Your Nonprofit [2022] 
(donorbox.org)

❖Data:

◦ Eastern Kentucky Data: https://kybtn.ca.uky.edu/content/eastern-kentucky-numbers-profiles

◦ Find your Area Development District and download the CEDS Report for local data. https://www.kyatlas.com/kentucky-adds.html

◦ Appalachian Regional Commission: https://www.arc.gov/research-and-data/

◦ Kentucky Health Facts: http://www.kentuckyhealthfacts.org/

https://candid.org/
https://www.grants.gov/applicants/apply-for-grants.html
https://appalachianrc.arc.gov/
https://kynonprofits.org/
https://donorbox.org/nonprofit-blog/ways-to-raise-money-for-nonprofit
https://kybtn.ca.uky.edu/content/eastern-kentucky-numbers-profiles
https://www.kyatlas.com/kentucky-adds.html
https://www.arc.gov/research-and-data/
http://www.kentuckyhealthfacts.org/


Questions? Ruthie Caldwell

ruthie@visiongranted.com

www.visiongranted.com

(606) 879-1111

mailto:ruthie@visiongranted.com
http://www.visiongranted.com/

