
TITLE :  ___________________________

Downtown Pikeville Project Plan

Tell the one-page story of your project.....

R E S O U R C E S :  W H A T  D O  Y O U  N E E D  A N D  H O W  M U C H

W I L L   I T  C O S T ?

T E A M :  W H O  I S  H E L P I N G  A C C O M P L I S H  T H I S  A N D

W H A T  A R E  T H E I R  R O L E S ?

 

P A R T N E R S :  W H A T  O T H E R  O R G A N I Z A T I O N S  M A Y  H E L P ?

C O M M U N I C A T I O N :  H O W  W I L L  Y O U R  T E A M  M E E T ?

C O M M U N I C A T E ?  A N D  M A R K E T  T O  Y O U R  A U D I E N C E ?

N E E D :  W H Y  I S  I T  N E E D E D ?  H O W  W I L L  I T  I M P R O V E

D O W N T O W N ?

G O A L S :  W H A T  M E A S U R A B L E  I M P A C T S  W I L L  Y O U  A C H I E V E ?

D E S C R I P T I O N :  W H A T ' S  Y O U R  B I G  I D E A ?

A U D I E N C E :  W H O  W I L L  I T  S E R V E ?

R I S K S :  I M A G I N E  I T  F A I L S .  W H A T  W E N T  W R O N G ?

H O W  C A N  Y O U  P L A N  T O  P R E V E N T  I T ?

Questions? Contact Ruthie Caldwell at ruthie@visiongranted.com or visit www.visiongranted.com 

T I M E L I N E  :  W I L L  I T  B E  A N  E A R L Y  W I N  O R  L O N G - H A U L  S U C C E S S ?  W H E N  D O  Y O U  E X P E C T  T O . . .

B R A I N S T O R M     -    P L A N     -     G A T H E R  R E S O U R C E S    -    B U I L D    -     L A U N C H    -     L E A R N  &  I M P R O V E
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